CH2M HILL

US EPA RECORDS CENTER REGION 5 135 South 84th Street

Suite 325
Milwaukee, WI 53214
8

e CHZM H I LL A Tel 414.272.2426
-_

Fax 414.272.4408

July 6, 2010
406469.PP.01

Nefertiti Simmons

Work Assignment Manager

U.S. Environmental Protection Agency
77 West Jackson Boulevard

Chicago, llinois 60604-3507

Subject: Project Schedule for the Remedial Investigation/Feasibility Study Work Plan
Eagle Zinc Site, Hillsboro, Illinois
WA No. 069-RICO-B5Y7, Contract No. EP-55-06-01

Dear Nefertiti:

Enclosed please find four (4) copies of the schedule for the Remedial
Investigation /Feasibility Study Work Plan for the Eagle Zinc Site. Please distribute the
enclosed copies to Parveen Vij and Pat Vogtman.

Thank you.
CH2M HILL

Lisa Cundiff

Site Manager

Enclosures
cc: Pat Vogtman, PO/USEPA Region 5
Parveen Vij, CO/USEPA Region 5



Figure 1 - Project Schedule

Eagle Zinc Superfund Site, Hillsboro, lllinois

ID Task Name Start Finish 2011
o Ma Jun Jul Au Se Oct Nov Dec Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov
1 Task 1 - Project Planning and Support Mon 5/17/10 Tue 3/1/11
2  Subtask 1.1 - Work Plan Mon517M0  Thu7/15/10|
3 @ Work Plan Preparation Mon 5/17/10 Wed 6/30/10
4 E USEPA Review of Work Plan Wed 6/30/10 Tue 7/6/10
5 B Fact Finding and Negotiation Meeting Thu 7/8/10 Thu 7/8/10
6 |FH Prepare and Submit Revised Work Plan Fri7/9/10  Thu7/15/10
7 Subtask 1.2 - Site-Specific Plans Thu 7/15/10 Thu 9/23/10
8 0U2 Site-Specific Plans Thu 7/1510  Thu 9/23/10
9 Preparation of Site-Specific Plans Thu 7/15/10 Sat 8/14/10
10 USEPA Review of Site-Specific Plans Sat8/14/10  Mon 9/13/10
1" Prepare and Submit Revised Site-Specific Plans Mon 9/13/10 Thu 9/23/10
12 E Subtask 1.4 - Project Management and Reporting Mon 5/17/10  Tue 3/1/11
13 E Subtask 1.5 - Subcontractor Procurement and Support Activities Fri 7/16/10 Thu 10/7/10
14 Task 2 - Community Involvement Fri 7/16/10 Tue 3/1/11
15 Task 3 - Field Investigation/Data Acquisition Tue 10/12/10  Thu 11/25/10
16 . Mobilization ' Tue 10/12/10  Mon 10/18/10
17 Installation of monitoring wells Sonic drilling (10-day shift) Tue 10/19/10 Fri 10/29/10
18 DPT of soil borings (10-day shift) Tue 10/19/10 Fri 10/29/10
19 Surface soil sampling Mon 11/1/10 Fri 11/5/10
20 develop MWs Mon 11/1/10 Fri 11/5/10
21 Surface Water & Sediment Sampling Mon 11/8/10  Tue 11/23/10
22 Groundwater sampling Mon 11/8/10 Fri 11/19/10
23 Slug testing of new MWs Mon 11/22/10  Thu 11/25/10
24 Survey Mon 11/8/10 Fri 11/12/10
25 Task 4 - Sample Analysis Fri11/12/10 Fri 12/3/10
i 'Task 5 - Analytical Support and Data Validation Mon 12/6/10 Wed 1/26/11
30 Task 6 - Data Evaluation Thu1/6/11  Tue 2/15/11
31 ou2 Thu 1/6/11 Wed 1/19/11
32 USEPA Review of Recommendations Wed 1/19/11 Tue 2/8/11
33 Prepare and Submit Revised Recommendations Tue 2/8/11 Tue 2/15/11
34 Task 7 - Risk Assessment Wed 1/5/11 Fri 4/15/11
35 Draft Updated OU2 Risk Assessment Wed 1/5/11 Sun 3/6/11
36 USEPA Review of OU2 Risk Assessment Sun 3/6/11 Tue 4/5/11
37 Final OU2 Risk Assessment Tue 4/5/11 Fri 4/15/11
38 Task 9 - Supplemental Remedial Investigation Report Fri 4/15/11 Tue 7/5/11
39 0U2 SRI Report Fri 4/15/11 Tue 7/5/11
43 ' Task 10 - Remedial Alternatives Screening Tue7/5/11  Fri8/19/11
44 ' Task 12 - Feasibility Study Report Tue 7/5/11  Sun 10/9/11
45 ' OU2 Feasibility Study Report Tue 7/5/11  Sun 10/9/11
49 Task 15 - Work Assignment Closeout Wed 2/16/11 Tue 2/22/11
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